








Module 2: Leading change 
(organisational transformation)

This module will focus on the 
practice and processes of learning 
and leading in the organisational 
context (or community of practice). 
The key concern would be to 
facilitate transformational change.  
That will require the creation of a 
community of learners as well as the 
development of a leaning culture 
throughout the organisation. Central 
to this development are questions of 
identity, strategy and governance. 
The module will focus on how to 
consider these and how to develop a 
learning culture within each of your 
organisations.
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Reflection papers and Impact 
Project

E ach participant (or organisational 
group) will initiate an impact project 
in their organisation at the start of 
the programme. This will be a 
project to change something more 
or less significant in the 
organisation.  This project will be 
implemented and each participant 
will keep a learning journal which 
will reflect on their own 
development as well as their impact 
project.  This learning journal will be 
updated every two weeks and 
reviewed by the tutor. This journal 
will become their reflection paper or 
assessment for the programme. In 
addition each participant will be 
expected to prepare an impact 
presentation to present at the end 
of the second module.  The impact 
presentation will reflect personal 
and organisational impact of the 
programme. 

Timing, location and costs 
The programme will be delivered in 
Nairobi, Kenya at the conference 
facilities of the Kenya Red Cross.  



About The Partners
The International HIV/AIDS Alliance  exists for one reason – to end AIDS through community 
action, an ambitious but realistic vision. We are building knowledge, mobilising people, inspiring 
leadership and allowing all voices to play signi�cant roles in the local, national and global response to 
HIV.  Our experience shows that together, we can achieve more impact. We are an alliance of 40 
organisations led by community leaders, activists, programme managers, policy specialists and civil 
society practitioners and advocates.

The International Center for Humanitarian A�airs (ICHA)  was established by the Kenya Red 
Cross Society to create an autonomous platform for knowledge management, capacity building and 
to in�uence policy on humanitarian issues in Kenya and within the African region. The center is 
geared to establish a collaborative enterprise between humanitarian agencies, governments, 
academics, and donors to support evidence based policy and practice in order to increasing the 
e�ectiveness of humanitarian initiatives. 

Lancaster University Management School (LUMS)  in Lancaster, England, is the world-ranked 
business school of Lancaster University. The School was established in 1964. A full range of subjects 
are taught, ranging from undergraduate degrees to postgraduate degrees including MBAs, PhDs and 
post-experience executive education. The Financial Times ranks Lancaster University's MBA 
programme the 71st in the world and 9th in terms of value for money (in 2012). Lancaster University 
Management School is one of only two business schools in the United Kingdom to have achieved a 6 
star research rating.
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International Centre for Humanitarian A�airs
Kenya Red Cross
Red Cross Rd. o� Popo Rd.
P.O. Box 40712, 00100-GPO nairobi, Kenya
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Lancaster University Management School,
Bailrigg,
Lancaster, LA1 4YX,
United Kingdom

LUMS general o�ce Tel: +44 (0)1524 510752

International HIV/AIDS Alliance (International secretariat)
Preece House
91-101 Davigdor Road
Hove
East Sussex  BN3 1RE
United Kingdom
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